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JANUARY AGENDA

Call to Order
Roll Call and Introductions, Approval of November minutes, and January Agenda and Objectives

12:00

Announcements

OeHIUpdates

State Agency, Community Partner, and SIM HIT Updates

Opportunities and Workgroup Updates 

12:05

New Business

New Charter and Bylaws

Mary Anne Leach, Office of eHealth Innovation
12:20

Colorado Health IT Roadmap Steering Committee

Prioritize Roadmap Initiatives

Mary Anne Leach, Office of eHealth Innovation

12:35

Broadband Update

Anthony Neal-Graves, Office of Broadband Executive Director
1:10

Block Chain Presentation

Morgan Honea, CORHIO CEO
1:30

Public Comment Period 1:50

Closing Remarks

Open Discussion

Recap Action Items

February Agenda

Adjourn

Michelle Mills, Chair

1:55
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ANNOUNCEMENTS 

ǐTBD

OeHI UPDATES

SIM UPDATES

ǐCommission Renewal/Transition
ǐJTC Presentation 1/26
ǐMPI Public Comments
ǐCare Coordination Survey
ǐRoadmap Launch Event

COMMISSION UPDATES

ǐState Agencies

ǐCommunity Partners
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ACTION ITEMS

FOLLOW UP ON ACTION ITEMS FROM PREVIOUS MEETING

Action Item Owner Timeframe Status

Update quorum bylaws OeHIDirector Summer In progress

Track and report federal and 

local legislation

OeHI Director/ 

State Health IT 

Coordinator

2017 Ongoing

Letter to Lab Corps and Quest OeHI

Director/ Govs

Office/ Morgan

2017 In progress

Joint Agency Interoperability 

Project and ESB Update

State Health IT 

Coordinator

Feb 2018 In progress

Prioritization of initiatives eHealth 

Commission

Jan 2018 In progress

Block Chain Presentation Morgan Honea Jan 2018 In progress



MARY ANNE LEACH, 

DIRECTOR, OFFICE OF EHEALTH INNOVATION 

EHEALTHCOMMISSION

HEALTH IT ROADMAP

ROADMAP NEXT STEPS, CHARTER/BYLAWS, 

AND INITIATIVE PRIORITIZATION



HOW WE MOVE FORWARD
ǐCommissionõs Role

ǐEngagement 

ǐAccountability Oversight

ǐProject òChampionsó

ǐCommunication and Outreach

ǐWorkgroups

ǐRestructured to Reflect Priorities/Initiatives

ǐFurther Define Steps to Implementation

ǐImplementing Roadmap Initiatives

ǐEstablish Priorities for Implementing Roadmap

ǐHelp Govern Implementation and Value Realization

6



EHEALTH COMMISSION ROLE 

ǐPrioritize and discuss initiatives

ǐIdentify workgroups

ǐServe in an advisory capacity

ǐServe as òchampionsó for initiatives

ǐPromote initiative efficacy through realization of value and 

benefit

ǐServe as an advisory SME for procurement of solutions

ǐAssist with communications to stakeholders
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IMPLEMENTING ROADMAP INITIATIVES
Current Landscape of OeHIWorkgroups

ǐState HIT Workgroup

ǐInnovation Workgroup

ǐHealth IT Roadmap Planning Workgroup (sunset)

ǐRCCO Assessment (mid-February)

ǐState Innovation Model (SIM) Workgroup
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NEW EHEALTH COMMISSION CHARTER

ǐOeHICharter with eHealth Commission Mentioned

ǐSpeaks to Commissionõs Purpose

ǐOverview of Membership Requirements

ǐFocus on Roadmap Governance and Implementation

ǐIncludes Voting Bylaws- refer to handout
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PRIORITY BY FORCED RANK 
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1. Harmonize Data Sharing 
and HIE Exchange 

2. Support Care Coordination

3. Promote and Enable 
Consumers Engagement

4. Ease Quality Reporting 
Burden

5. Integrate BH, Physical, 
Claims, Social, and Other 
Data

6. Uniquely Identify a Person 

7. State Health Information 
and Data Governance

8. Accessible and Affordable 
Health IT and Info Sharing

9. Statewide Health Information 
Tech Architecture

10. Consent Management

11. Broadband and Virtual Care 
Access

12. Unique Provider ID

13. Digital Health Innovation

14. Best Practices for Health 
Information Cyber Security

15. Accessible and Affordable 
Analytics

16. Health IT PMO

*Response Rate =75%  (12/16)* , N= 16, 
color coded by similar weighted averages* 



PRIORITY GROUPINGS BY GROUPING
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High

ǐHarmonize Data Sharing and 
HIE Exchange (91%)

ǐSupport Care Coordination 
(67%),(8 High, 3 Med, 1 Low)

ǐBroadband and Virtual Care 
Access (58%),(7 High/3 Med, 
2 Low)

ǐEase Quality Reporting 
Burden (50%),(6 High/6 Med)

ǐState Health Information 
and Data Governance 
(42%),(5 High, 5 Med, 2 Low)

ǐUniquely Identify a Person 
(42%),(5 High, 4 Med, 3 Low)

Medium

ǐ Statewide Health Information Tech 
Architecture (67%),(8 Med, 2 High, 
2 Low)

ǐ Accessible and Affordable Health IT 
and Info Sharing (58%),(7 Med, 3 
High, 2 Low)

ǐ Integrate BH, Physical, Claims, 
Social, and Other Data (50%),(6 
Med, 5 High, 1 Low)

ǐ Promote and Enable Consumers 
Engagement (50%),(6 Med, 5 High, 
1 Low)

ǐ Best Practices for Health 
Information Cyber Security (50%), 
(6 Med, 3 High, 3 Low) 

ǐ Digital Health Innovation (42%), (5 
Med, 4 Low, 3 High)

ǐ Unique Provider ID (42%), (5 Med, 3 
High, 4 Low)

Low

ǐ Consent Management (42%),(5 
Low, 4 Med, 3 Low)

ǐ Accessible and Affordable 
Analytics (42%),(5 Low, 5 Med,2 
Low)

ǐ Health IT PMO (42%),(5 Low, 3 
Med, 4 High)

*Percent of majority 
category listed and 
highlighted if >50%*



PRIORITIZATION COMMENTS
ǐòIdentify the top five or six initiatives for deeper dives 

into planning, scoping, budgeting, and piloting (where 
appropriate); find ways delegate and/or keep the 
others moving alongó

ǐòNone of these priorities are low priorities. However, 
there are foundational things that must be achieved 
prior to moving on to other initiatives. Creating a clear 
vision for the future through governance, management, 
and architecture are critical first steps to pursuing the 
òhowõs and whatõsó.ó
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NEXT STEPS



BROADBAND UPDATE

ANTHONY NEAL-GRAVES, 

OFFICE OF BROADBAND EXECUTIVE DIRECTOR



Colorado Broadband Office

Anthony Neal -Graves

Executive Director



Collaborate across agencies

Partner with local government 
and industry



What is broadband?

Fiber

DSL

Microwave

Cable

TV Whitespace

Mobile

Satellite

AirGig



Why should we care?

Economic Enablement

Employment

Education

Public Safety

Healthcare

Business Development



Why should we care?

Infrastructure needs will continue to growé

Autonomous Vehicles

Agriculture

Other Connected òThingsó



Attributes of broadband

Available (Can you get it?)

Affordable (Can you pay for it?)

Quality (Is it fast enough?)

Reliable (Is it always there?)





Status as of January 2018

Å77% of rural households have access

ÅDOLA granted $18 million for regional plans and 
ŎǊƛǘƛŎŀƭ άƳƛŘŘƭŜ ƳƛƭŜέ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ

ÅDORA Broadband Fund 

ïDǊŀƴǘŜŘ Ϸн Ƴƛƭƭƛƻƴ ŦƻǊ άƭŀǎǘ ƳƛƭŜέ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ

ïEvaluating $9 million in additional projects

ÅK-12 broadband affordability success via E-rate

Increase the percentage of rural households with access 

to broadband to 85% by 2018; 100% by 2020



Priorities

Å2018 Legislative effort

Å5h[! άaƛŘŘƭŜ aƛƭŜέ ƎǊŀƴǘǎ
ï$2.4 million for Fiscal 2018

Å5hw! .ǊƻŀŘōŀƴŘ CǳƴŘ ά[ŀǎǘ aƛƭŜέ ƎǊŀƴǘǎ
ïFinalize grants for Fiscal 2018

ÅFCC CAF II Reverse Auction
ïUp to $150M available in Colorado over 10 years

ÅE-Rate grant cycle outreach & support

ÅState Infrastructure Plan



eHealth Commission

ÅHow can the eHealth Commission help?

ÅWhat is underway with CTN?

ïAre there telehealth policies to address?



Questions?

Contact
Email: anthony.neal-graves@state.co.us
Cell: 720-470-0269

mailto:anthony.neal-graves@state.co.us


BLOCK CHAIN PRESENTATION

MORGAN HONEA, CORHIOCEO



Blockchain:
Healthcare Use Cases

Morgan Honea, CEO
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